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Streamline Rebuild Process

September 10, 2025
FASTER | CLEARER | BETTER



Zone Captains – GIS Map

Zone Captain Map

https://experience.arcgis.com/experience/9ad0d80ec0504556bbf7c34c4c9ad407#data_s=id%3AdataSource_2-198167af447-layer-72-198167af705-layer-74%3A9


GIS PVDs



Malibu Development Portal

https://malibucity.org/developmentportal



New Development Portal Tiles

https://malibucity.org/developmentportal



Revised Planning Intake Process

REVISED STEPS IN PROGRESS
1. Book a meeting for initial review – Optional 
2. Attend meeting – Optional 
3. Initiate a request to submit to the Development Portal 
4. Receive permission to upload
5. Upload files – No more “initiate” application
6. Wait to be contacted to pay fees  -Provide payor information at time of document 

upload. If fees waived, not required. 
7. Receive planning review fees email  - Same as above 
8. Owner to pay in person or online – Same as above. 
9. Wait up to two One day to receive credit card link to pay/ Or visit public counters. 
10. Pay the invoice online. 
11. Receive receipt. 
12. Case Planner assigned.



Expedited Rebuild Tile / Revised Intake Process



Planning - Reduced Application Materials 

REMOVAL OF DUPLICATED STEPS:

• Eliminated Letter of Authorization 
• Eliminated Ownership Documents
•Re-use documents from Previous 

Applications
•Notarization only required for Affidavit of 

Acceptance of Conditions



Expedited Submittals

SIMPLIFIED BUILDING PLAN CHECK 
PROCESS
•Building permit application is now 

being processed at the time of PV 
approval.
• Simpler plan check prescreening 

process.
• Your construction plans are routed 

immediately once you have passed 
the prescreening stage, eliminating 
delays.



New Intake Screening Checklist

• Benefits for Applicants:
• Easy to follow → 1 page, clear categories, simple checkboxes.
• Transparent expectations → applicants know exactly what’s required.
• Time saver → reduces back-and-forth with City staff.

Benefits for Staff:
• Consistency in screening submittals.
• Efficiency in processing applications.
• Accountability with a clear record of review.

Bottom Line:
• A simple, one-page tool that improves communication, streamlines plan review, and speeds up 

permitting.



New Intake Screening Checklist



In-House Plan Check Engineering Capabilities

Expanded Plan Check Engineering within the City reduces reliance on outside 
consultants and shortens review times.



Standardized Building Code Sheet



Standardized Type V Sheet



Standardized Fine Grading Template



Standardized Erosion Control Plan



Malibu e-Check – AI Pilot Archistar for 
Faster Home Approval

•Beta Testing in Progress

• Pre-Review Plans before Submittal 

• Phase 1
•Height, Setbacks, and TDSF
•Building Code 

• Launch – End September 2025



Malibu e-Check- AI Pilot Archistar- Planning 

•Goal: eliminate common errors that cause delays and give property 
owners confidence that their plans will pass review

"Green" = Passed



Malibu e-Check- AI Pilot Archistar- Planning 

"Red" = Failed



Malibu e-Check- AI Pilot Archistar- Planning 

Edge of Required Setback



Corrections and Time Goals
Building and Safety Submittal Updates Tracker



Corrections and Time Goals
Building and Safety Reminder - Automated Email



Fee Waivers / Revised Intake Process

•Approx. 100 residents requested to pre-qualify
• Prioritize owners in the rebuild process & those 

submitting soon 
• 1-3 days to complete 

STATUS:

•City staff prepares affidavits 
•Owner notarizes affidavit 
•City staff records affidavit 

NEXT STEPS :REDUCED HASSLE:

•County-approved form 
•No filing fee 
•City obtained ownership docs
•City to record affidavit 



Malibu Rebuild Center



Malibu Rebuild Center



Malibu Rebuild Center
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